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Robin Randolph—wce PRESIDENT

Robin Randolph is a management consultant with ritee 25 years of
business experience. She has an extensive backijropranning and
managing cross-functional business operations estthblogy projects.
She is an analytical and a conceptual thinker wieztvely partners with
senior managers to assess opportunities, facibtadgegic decisions, and
drive successful implementations.

Robin’s ability to assess complex situations armshidy appropriate
solutions underscores her ability to gain meanihigiight and follow up
with thorough analysis. She is particularly skiletdgroup facilitation and
enjoys forging consensus among people with divegrglieas and
opinions.

Robin has managed a broad array of projects irstndg ranging from
financial services and health care, to educati@hgmlanthropy. Projects
include:

» QOperational audits

* Project management office design and implementdtiotarge,
cross-functional projects

» Business process and technical remediation for tange efforts

» Post-mergers and acquisitions business restrugtand systems
integration

= System replacement and upgrades

» QOrganizational planning

» Facilitating executive retreats

Robin has co-managed Brice Consulting, Inc. sirg@2along with
founder Robert Brice. Prior to joining Brice in I9&he worked as a
systems consultant and adjunct professor at theesity of California,
Berkeley.

She holds an MBA degree from the University of Oatia, Berkeley —
Haas School of Business and served as an adjusfetspor at Claremont
College between 1988 and 1993.

*A list of representative projects follows on thexhpage.



